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Executive Summary 

This document describes the creation, current status, future plans and other aspects of the 
website related to the PRACE Second Implementation Phase Project (PRACE-2IP), as an 
important part of the dissemination activities carried out in the Work Package 3 (WP3) of 
PRACE-2IP. The websites of the other projects are covered as well. The aim of the work was 
to strengthen the role of the PRACE website as the information platform for the PRACE 
research infrastructure. 

1 Introduction 

Dissemination is an essential process in the life of the PRACE project and especially now for 
the PRACE Research Infrastructure (RI). Nowadays it is generally acknowledged that the 
active web presence plays the key role in the dissemination process, being the central point of 
all dissemination activities, which are as a rule in some form reflected on the website.  

This is the reason why the Description of Work (DoW) of PRACE-2IP-WP3 emphasizes the 
need to extend the PRACE web presence to reflect the objectives and achievements of 
PRACE-2IP in a way that is consistent with the outward appearance of the PRACE RI. It has 
been decided that the central PRACE RI website www.prace-ri.eu should be completed by a 
new subsection covering the 2IP project. The need for consistency required that the previous 
implementation phase projects, i.e. the Preparatory Phase (PP) and the First Implementation 
Phase (1IP), should also obtain corresponding web subsections, as well as possible future 
projects.  

This document covers all important aspects of this task and its completion. Chapter 2 provides 
information about the goals of the PRACE-2IP website, its motivation, role in the PRACE 
web presence, its sources, creation process, etc. Chapter 3 describes the structure and contents 
of the PRACE-2IP website. Chapter 4 provides information about its visibility, visit rate, etc., 
and outlines some ideas on further development of the project websites. 

The document is intended for those readers who are interested in the development of the 
PRACE web presence. The PRACE web site has undergone great changes recently. Let us 
recall that it moved from the www.prace-project.eu to www.prace-ri.eu address and many 
modifications, from fundamental to tiny ones, aimed at improving both its form and contents 
and at making it more attractive and comfortable for the visitor. 

2 Creation and Current Status of the Project Website 

The old PRACE web address www.prace-project.eu reflected the beginnings of PRACE, 
when there was a single project encompassing all PRACE activities. The establishment of the 
PRACE RI in April 2010 was an opportunity to reshape the content of the PRACE website to 
a more user oriented content rather than a project oriented one. This brought some structuring: 
The implementation and consequently the project website have been segmented, and 
nowadays we distinguish four phases (preparatory, first, second and  soon most likely also the 
third) constituting specific epochs of the work, having some aims, duration, work packages, 
funding, contributors, etc. The PRACE web address has changed to a more appropriate 
www.prace-ri.eu.  
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For an external observer however, this development may be rather difficult to follow, 
especially when these phases partially overlap. This fact leads to a natural need to provide 
clear and concise information on the PRACE implementation project phases.  

Our first attempt dates back to the time when this 
context of the work was not sharp enough. We filtered 
the 1IP and 2IP project proposals to summarize 
materials. In an internal review the resulting twenty-
pages documents of all projects were not regarded as 
appropriate for publication on the web, from plenty of 
reasons (partially irrelevant information for the public, 
difficult structuring, too long for the purpose, etc.) and 
have been abandoned.  

The new version, later brought to publication, was 
based on the so-called projects’ fact sheets, designed 
for the interested public. We collected the most 
important data to provide the website visitors with 
information through which they will have more plastic 
view of the projects’ activities and their interactions. A 
more detailed description of this material is provided 
in the next section.  

The importance of this part of the PRACE website is 
reflected in its positioning. This web section can be 
easily found on the PRACE main (home) page (and 
also on most other PRACE web pages) in the left menu 
column, which lists the most important sections of the 
PRACE web presentation. Figure 1 shows the pertinent 
part of the left menu. Through the accompanying links, every one can directly proceed to the 
pages of the individual projects. 

The address of the PRACE Implementation Project 
main page is http://www.prace-ri.eu/PRACE-
Activities. This page is also a crossroads to the project 
pages. 

The PRACE Implementation Project website was launched on October 20, 2011, thanks to the 
PRACE web team, Laetitia Baudin in particular. 

3 Structure and Contents 

The project pages are similar in form and contents. Let us explain their (natural) design on the 
example of the PRACE-2IP website, the main topic of this report. A screenshot of the page is 
provided in the Annex in Figure 2. 

3.1 Title and Characteristics 

The first information after the title is a brief characteristic of the project.  

3.2 Project Facts 

This section gives the most basic data about the project, including the start date and duration, 
budget and EC contribution, and grant agreement number. 

Figure 1: PRACE Implementation Pro-
jects in the left menu on the PRACE
main website
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3.3 Objectives 

The aims of the project are summarized in this section. In general, all the implementation 
projects aim to encourage the PRACE RI, but each project focuses on some specific points 
which are highlighted in this section. 

3.4 Action Plan 

This section explains how the objectives mentioned in the previous section should be 
achieved. In particular, it gives the actions visible to the users of the PRACE infrastructure. In 
more detail it provides lists of the most important networking, service and joint research 
activities. 

3.5 Collaboration with Other EC Funded Projects 

The most important collaborations with related projects with EC funding are listed. 

3.6 Project Partners 

A list of the PRACE partners taking part in the project. 

3.7 Public Deliverables 

While the sections introduced above are more or less static, this link provides a section being 
filled during the project period. It gathers documents with public availability that were created 
as deliverables by the teams responsible for the work packages, agreeing with the DoW. For 
the public, this may be the most important part of the presentation, with lot of reports 
covering various aspects of the projects, therefore the link is situated immediately after the 
Project Facts. Of course, this material can be downloaded.  

4 Evaluation and Future Development 

Since its publication, the visit rate of the “PRACE Implementation Projects” section is around 
2% of all the website visits and mostly concerns the public deliverables. We expect that this 
rate will increase with adding more deliverables on the projects’ sites. 

While the PP project as well as its web subsection can be considered as finished, the 1IP and 
2IP project subsections continue being updated until the end of the phase projects‘ lifetime, 
becoming structured repositories of PRACE public results.  

Note that the projects’ websites might host also another material than just deliverables, 
planned in the DoW. For example, selected press releases pertinent to the projects might be 
found here in the future, too. On the other hand, deliverables of general importance might be 
published (also) on some more visible (higher) place, without indicating its relation to a 
particular implementation project, as it is done e.g. with Best Practice Guides now. In general, 
practical experience may bring some tuning of the web presentation.  

One area, where this tuning is being considered nowadays already, is the propagation of the 
public results of the projects, especially deliverables, since they are somewhat hidden in the 
layers of PRACE-RI web "spider-work". Newly added deliverables might be made more 
visible e.g. through announcements in the News section or as some tiny news in the PRACE 
Implementation Projects section. Another propagation channel could be a finer RSS 
subscription mechanism for receiving only novelties on deliverables. (The existing RSS feeds 
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cover only the whole PRACE website and the Implementation Projects section.) The 
development in this direction, i.e. towards an agreed workflow for advertising about the 
results of the projects, will be focused on in the near future. 
 

5 Conclusion 

The creation of the PRACE project website subsection is an example how the PRACE web 
presence is expanded according to the needs of the project. It raises awareness of the PRACE 
achievements within the European HPC community and provides better information on how 
the EC funding in this area is utilized. The subsection is now functional, and based on current 
and future feedback it will be further cultivated. 
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6 Annex 

 
Figure 2: The PRACE-2IP project web page  


